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Enhancing Organizational Performance: The 

Impact of Applying 360º Evaluation in 

Mozambican Organizations Today
By Uitnei Chamusso Peter*

In recent years, Mozambican organizations have shown a growing interest in enhancing 
their performance and promoting a culture of continuous improvement. One effective 
method that has gained popularity is the implementation of 360º evaluations. This 
comprehensive feedback process involves gathering input from various stakeholders 
within an organization, including superiors, subordinates, peers, and even external 
partners. By exploring the impact of 360º evaluation in Mozambican organizations today, 
we can better understand its benefits and potential challenges in driving positive 
organizational change.
 
As organizations in Mozambique strive to compete in the global market and navigate a 
rapidly changing business environment, optimizing workforce performance and nurturing 
leadership talent have become key priorities. To achieve sustainable growth, 
organizations need effective leadership, enhanced teamwork, and a commitment to 
employee development.
 
360º evaluations provide a comprehensive and holistic view of an individual's 
performance and behavior within the organization. By soliciting feedback from multiple 
perspectives, these evaluations offer valuable insights that traditional top-down 
assessments often miss. Here are some ways in which the application of 360º evaluation 
has impacted Mozambican organizations:
 
Fostering Self-Awareness: By receiving feedback from colleagues at various levels, 
employees gain a clearer understanding of their strengths and areas for improvement. 
This heightened self-awareness empowers individuals to take ownership of their 
development and work on enhancing their skills.
 
Strengthening Leadership Development: For managers and executives, 360º 
evaluations offer a unique opportunity to assess their leadership styles and effectiveness. 
Constructive feedback from subordinates and peers aids in identifying leadership gaps 
and developing well-rounded, competent leaders.
 
Building Trust and Collaboration: Implementing 360º evaluations promotes a culture of 
openness and trust within organizations. When employees see that their opinions are 
valued and taken seriously, it fosters greater collaboration and a sense of belonging.
 
Identifying Training Needs: The feedback obtained through the evaluation process 
helps identify specific areas where training and development initiatives are required. 
Mozambican organizations can then tailor learning programs to address these needs 
effectively.
 
Enhancing Performance Management: Integrating 360º evaluations into the 
performance management process allows for more balanced and objective performance 
assessments. This, in turn, leads to fairer rewards, recognition, and career progression.
 
Driving Organizational Effectiveness: As 360º evaluations reveal patterns and trends 
across the organization, they offer valuable insights into overall organizational 
effectiveness. This information can guide strategic decisions and foster a culture of 
continuous improvement.
 
While the impact of 360º evaluations in Mozambican organizations is generally positive, 
there are some challenges that need to be addressed to ensure successful 
implementation:
 
Cultural Considerations: Mozambican organizations often have diverse cultural 
backgrounds, and this can influence how feedback is given and received. Sensitivity to 
cultural nuances is vital to avoid misunderstandings and promote a constructive feedback 
culture.
 
Communication and Training: Proper communication about the purpose and benefits of 
360º evaluations is essential. Additionally, training employees and evaluators on how to 
provide and receive feedback constructively is crucial for the success of the process.
 
Data Confidentiality: Ensuring the confidentiality of evaluation data is vital for creating a 
safe environment where employees feel comfortable providing honest feedback.
 
Avoiding Biases: Organizations should be cautious about potential biases in the 
evaluation process, such as favoritism or retaliation. Anonymous evaluations and data 
aggregation techniques can help mitigate these risks.
 
The application of 360º evaluations in Mozambican organizations today has proven to be 
a valuable tool in driving organizational performance and individual growth. By leveraging 
the diverse perspectives of stakeholders, these evaluations provide a more holistic view of 
employee performance and contribute to a positive work environment. As organizations in 
Mozambique continue to evolve and adapt, embracing 360º evaluations will play a pivotal 
role in fostering a culture of continuous improvement and driving sustainable success.
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Safeguarding Your Legacy: The Value 
of Life Insurance

Life is a journey of unforeseen twists and turns, but amidst its uncertainty, one thing 
remains constant: the desire to protect our loved ones and secure their future. This is 
where the true value of life insurance shines, as a steadfast pillar of financial security and 
peace of mind.
 
Why Life Insurance?
 
Imagine a safety net that embraces your family, shielding them from the unexpected 
storms that life may bring. Life insurance is precisely that - a promise that ensures your 
loved ones are taken care of even when you can't be there yourself. It's a legacy you 
leave, expressing your commitment to their well-being.
 
Ensuring Your Family's Well-Being
 
Life insurance isn't just a policy; it's a lifeline. It guarantees that in the event of your 
passing, your family won't have to deal with financial difficulties. Life insurance helps with 
expenses such as mortgages, debts, and education costs, making it less financially 
challenging for your loved ones and enabling your family to maintain their quality of life 
and pursue their dreams.
 
A Gift of Comfort and Security
 
Imagine the comfort of knowing that your spouse, children, or parents won't have to face 
financial hardships in your absence. Life insurance becomes a gift of security, providing 
your loved ones with the stability they deserve during a difficult time. It's a reassurance 
that love endures beyond life itself.
 
Start Your Legacy Today
 
Your life is a story, and life insurance allows you to script a secure and prosperous future 
for your loved ones. It's a testament to your love, your dedication, and your desire to 
safeguard what matters most.
 
Ready to Take the Next Step?
 
Reach out to us today. Our dedicated team is here to guide you, ensuring your loved ones 
are protected, and your legacy lives on. With life insurance, you're not just buying a policy 
- you're investing in a promise that will resonate for generations to come.
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ISSM, IP Disseminates Materials on the 

Prevention and Combat of Money 

Laundering and Terrorism Financing in the 

Insurance Sector – Instituto de Supervisão 

de Seguros de Moçambique
Source: ISSM*

The Insurance Supervisory Institute of Mozambique, IP (ISSM, IP), held, in the city of 
Inhambane, the IV Seminar on Dissemination of Matters on Preventing and Combating 
Money Laundering and Terrorism Financing, within the scope of the Government Strategy 
for Prevention and Combating Money Laundering, Financing of Terrorism and Financing 
the Proliferation of Weapons of Mass Destruction – 2023-2027.
 
The event aims to disseminate the results of the National Risk Assessment and to raise 
awareness about the obligations of the obliged entities, with a view to Preventing and 
Combating Money Laundering and Terrorism Financing, under the terms of Law No. 
11/2022 , of July 7.
 
The Secretary of State for the Province of Inhambane, Amosse Macamo, at the opening 
ceremony of the event, said that the Government had reviewed the legislation, carried out 
an assessment of the risks of Money Laundering and Financing of Terrorism and 
developed the “Strategy for Preventing and Combating Money Laundering and Financing 
of Terrorism and Proliferation of Weapons of Mass Destruction (2023-2027).
 
The implementation of the aforementioned reforms, recommended in the aforementioned 
National Strategy, is a priority for the Government of Mozambique, including strengthening 
compliance with obligations relating to Money Laundering and Terrorism Financing in 
sectors that have been identified as highly vulnerable, which includes insurance , said the 
leader.
 
Amosse Macamo added that “everyone knows that, as part of the implementation of 
preventive measures, the sharing of information, knowledge and inclusion of the entire 
market, in addition to effective supervision, are crucial processes at this stage. For this 
reason, the Government, through ISSM, IP held the workshop with the aim of reflecting 
together on the current state and best practices in the field of preventing and combating 
money laundering and terrorist financing, for a correct risk assessment, in particular, in the 
insurance sector”.
 
In turn, the Executive Director of ISSM, IP, Isaac Chiau, hopes that, with the knowledge 
acquired, operators in the insurance and pensions sector will act committed to the legal 
rules, hence our investment in these workshops to disseminate information on prevention 
and combating money laundering and terrorist financing.
 
It should be noted that this is part of the Strategy for Removing Mozambique from the 
Gray List , approved by the Council of Ministers in December 2022, and aims to discuss a 
set of duties and procedures to be adopted by entities qualified to carry out insurance 
activities, companies supplementary pension fund managers, insurance and reinsurance 
intermediaries, as well as other entities subject by law to the supervision of ISSM, IP.
 
The event was aimed at representatives of the insurance sectors, pension funds, banks, 
magistrates, among others.
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