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How to use Complimentary Pension
Funds to attract and retain unicorns
IN your company

By Eduardo Madope*

It can be challenging for companies to attract and retain their unicorns, especially for
growing companies, who are still establishing themselves in the market, such as
technology and consultancy companies, whereby people are their most valuable
asset.

“Unicorn” is a term used define one or several talents who greatly contribute to the
positive outcome and performance of a company and may not necessarily have
managerial or senior roles.

The most obvious approach by HR Managers is to immediately increase salary and
other benefits such as company car, leave allowance, health and funeral insurance,
cellphone allowance, housing allowance, food allowance, reducing working hours on
Fridays, and even increasing the number of days off.

However, due to the immediate impact of these benefits, they can quickly be
replicated, upgraded, and offered by competing companies, encouraging the unicorn
to accept new offers.

The challenge is preventing the unicorn from leaving the company prematurely,
therefore there is a need to increase the level of attraction and retention, by deferring
the attractive benefit to the future.

The best way to create an attractive deferred benefit is through the implementation of
a complimentary pension fund. The more the unicorn remains in the company, the
bigger the benefit, making it difficult for the unicorn to even consider leaving the benefit
and the company behind.

In case the company already has a Complimentary Pension Fund, and still struggles
to retain unicorns, then the company should consider increasing or adjusting the
pension plan in accordance with what the unicorn values the most at that stage. For
example: a pension plan that caters for spouse and children benefits in the event of
death of the employee doesn’t have any impact on a unicorn that is still single as it
would have for a unicorn that is married, with dependents.

In this sense, the company must ensure that the pension fund suits and fits the
collective needs but, at the same time, allowing for a level of flexibility, by creating as
many pension plans as necessary, inside the pension fund, in order to align benefits
that are suitable for each niche of unicorns. Each unicorn can migrate to a different
plan in accordance with his/her career stage.



We leave the pension fund managing entities with a challenge which is, instead of
providing a single pension plan per fund, they must seek to engage with the companies
to understand the needs and align the pension funds to a strategic HR Management.
Even if each unicorn has his/her pension plan — like Mia Couto says: “Each man is his
race”!
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The evolution of Pension Fund asset
allocation iIn Mozambique

By Alberto Pitoro*

In the previous edition we have noted that financial markets have a variety of asset
instruments with specific risk and return characteristics.

In Mozambique, complimentary pension funds are relatively new, nevertheless, there
has been a remarkable evolution with regards to the asset allocation by different
categories. According to information provided by the Insurance Supervision Institute
of Mozambique (ISSM), in 2016, complimentary pension funds had most of its assets
(almost 60%) in cash and deposits. As a general rule, these instruments have a low
risk and low return profile.

Still according to the ISSM, in 2019, the same complimentary pension funds were
more diversified. Investments in debt instruments increased from 38% to 71%, while
cash and deposits reduced significantly to 14%, and other instruments were included
in the portfolio such as real estate (6%) and equity (5%).

Comparing this portfolio composition with pension funds from the OECD (Organisation
for Economic Co-operation and Development) countries (37 Countries), we can



conclude that the asset allocation of complimentary pension funds in Mozambique
tends to converge to the same diversification levels as developed economies and is
starting to include asset classes that generate more returns.
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Market Intelligence

By Absa Bank Mozambique

Macroeconomic Indicators
Source: Central Bank, INE, MEF, Absa Research

2018 2018 2020E  2021F 2022F 2023F 2024F

Real GOP (% yiy) 3.3 22 -1.3 3.0 4.5 5.4 6.3
GOP (USD bn) 148 153 138 138 146 161 15.9
Current Account Balance (% GOF) 303 197 277 -3 -306  -30.2 202
Fiscal Balance (% GDP) 53 02 108 -8.5 -7.8 5.9 1.8
Public Debt (% GOF) 110.0 1040 117.0 1163 1131 1031 0.4
CPI {*%Dec/Dac) 3.5 3.5 3.5 4.8 5.2 57 6.7
CPl (p aveq.) 3.9 28 3.2 5.5 4.2 6.0 6.0
Policy Rate (MIMO, % eop) 1425 1275 1025 1325 1375 1475  14.75
USD/MZN {sop) 6163 6164 7480  TIBO0  B210 8050  80.00
USD/MZN {avg) 60.34 G243 GOBT  T7E5  BO4O 8110 8025
CPI (% yiy. eop) 35 4.8 6.1 6.6 5.3 4.0 3.6
Policy rate (% 1025 1325 1325 1325 1325 1375 1375
USD/MZN 7357 720  TRO0  TO.40  7T.H0  78.88  70.95

ZARMZN 4.98 5.08 4.85 4.06 4.78 4.789 4. 76
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Carlyle Partners is an insurance advisory brokerage specialized in Health, Life and Pensions, licensed under the
Insurance Supervision Institute of Mozambique (ISSM).
E-mail: corporate@carlylepartners.lic

Carlyle Partners | Av. Marginal, 141C Rani Towers 6th floor
+258 84 480 5853
https://www.carlylepartners.lic/
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